Greater Geelong City Council
19  December  2011
Minutes of Geelong Major Events


SECTION B – REPORTS

MINUTES OF THE ORDINARY MEETING

OF GEELONG MAJOR EVENTS

HELD AT THE COUNCIL CONFERENCE AND RECEPTION CENTRE

LITTLE MALOP STREET, GEELONG

MONDAY, 19 DECEMBER 2011 COMMENCING AT 4.00PM
PRESENT:
Cr B Harwood (Chair), Cr B Abley, Cr J Mitchell, S Griffin, E Merrigan, 

I Spangler, R Grant, Cr K Fisher,
Also present:
D Frost (General Manager Projects, Recreation and Central Geelong), 

K Paton (Manager Arts and Culture),  S Cockerell (Coordinator, Event Services), 
Gallery:
Nil
OPENING:
The Chairperson declared the meeting open at 4.04pm
1.      APOLOGIES:
B Spurling.   N Heath – Leave of absence.
2.
DECLARATIONS OF INTEREST OR CONFLICTS OF INTEREST:  Nil
3.
CONFIRMATION OF MINUTES OF PREVIOUS MEETING
S Griffin moved, Cr Mitchell seconded -

That the Minutes of the Ordinary Meeting held on 17 October 2011 be accepted as a true and accurate record of the meeting and be confirmed and signed.

Carried
4.
MATTERS ARISING FROM PREVIOUS MEETING:   Nil

5.
CORRESPONDENCE FOR NOTING:   
· Press release for Celtic Festival

6.
QUESTION TIME:  Nil
PRESENTATION – Nicholas Heath & Scott Pigdon, Geelong Revival Festival (GRF)
Summary

Scott Pigdon (Director of Motor Sport for the Geelong Revival event and Secretary of Geelong Motorsport Club) and Nicholas Heath (Event & Marketing Coordinator for the Geelong Revival event) spoke to the Committee regarding the proposal to bring a significant Motorsport event back to Geelong’s annual events calendar.  The concept was developed approximately 18 months ago and has been strategically modified and updated in line with discussion with relevant stakeholders throughout that period.   Discussions are currently underway with three sponsors (EMC, Just Magazine, Ford Motor Company).  
For 2012 the event will not be club (car brand) based but focused on a broad range of vehicles given the popular appeal of historical events in recent years.  
The event would be in three parts. 1.  Pre tour 100’s of cars depart Melbourne and Adelaide, 2.  Friday night Gala Dinner, 3. The Speed Trials run from 10am to 4-m on both Saturday and Sunday.  Saturday would feature ‘Super Cars’ i.e. Porsche, and Sunday would be the Vintage cars including 2 wheel vehicles.  They estimate 400 entrants plus.
Discussion

There was a discussion regarding the challenges and successes of previous events of this type and the plans to overcome similar challenges for a new event from 2012.  It is proposed to use ironman trident barriers for the new event which should assist to reduce bump in and out times of the track, and also to prevent damage to City assets such as kerbs.  

Committee members asked about the course options and if utilising the Waterfront for this type of event would contribute to the existing issues with ‘hoon’ behaviour at that site.  The Committee was advised that a number of sites had been considered and evaluated but many of them have been ruled out by CAMS who are the licensing body for Motorsport.  Generally the issue is the consideration of the road surface.  At this time, all other site locations had been ruled out.
R Grant commented on potential impact to businesses along the course such as the Four Points Sheraton.  GRF advised that they expected the benefits of this event would see hotels such as this fully booked across that weekend.  
The committee also briefly discussed with the GRF the operational challenges of this event such as the noise concerns with Motorsport activity.  Mr Pigdon advised that this was heavily controlled and monitored with CAMS standards being enforced, which is a maximum of 98 decibels.  A noise management plan would form a part of the overall event planning and approvals.
The Chair thanked Mr Pigdon and Mr Heath for their presentation and advised that the Committee would consider the application in the meeting and they would be provided with feedback the following day by the Executive Officer.

SECTION B – REPORTS
7.
2011/2012 Budget Update:  
S Cockerell advised that the budget reflect the decisions made at the October meeting.
Noted
Funding Applications:

8.
2012 Geelong Revival Festival (Motorsport) Nov/Dec  2012
Summary

This new Motorsport event is a revival of the classic Geelong Speed Trials which last ran in Geelong (the full event) in the early nineties.  

The event proposed culminates the popular elements of the previous events and combines new activities which will add to the overall event experience such as expanded pre-tour and concourse events.  The proposed location is Waterfront Geelong from Ritchie Boulevard to Cunningham Pier.

Discussion

S Cockerell advised that officers had been in discussion with this group for about 18 months.  They had suggested the Geelong Revival Festival (GRF) group explore a number of sites, not just the Waterfront.  The GRF did that and based on the provided report from CAMS, the Waterfront has been identified as the only option from the courses considered.  S Cockerell indicated however that the suggested road closures times given in the earlier presentation to GME were understated and further planning is required to better understand the extent of impact on the event site, whichever location is used.   
The Committee discussed the potential benefits and impacts of a significant Motorsport event and also the circumstances surrounding the demise of the previous event.  It was felt that this group had demonstrated a different approach in the planning and resourcing of this event which would see less of a reliance on volunteer labour and services.

The Committee asked why the previous event stopped.  S Cockerell advised that the event organiser needed a long-term agreement from Council to use the Waterfront to enable the event to become sustainable financially but Council were reluctant to provide 10 or 20 year agreements of this type.  The event organiser elected to not continue with short-term commitments for use of the event site. However the community remained very supportive of the event and it is felt there is strong community interest and support for an event of this type.
Cr Harwood noted that it was a great opportunity for the event to be relaunched however it is a significant event proposed with a great amount of work still needed to be done.
Cr B Harwood moved, Cr B Abley seconded –

The Geelong Major Events consider the application in the confidential section of the meeting 

Carried
9.
2014 World Vintage Cricket Carnival
Summary

Vintage Sports & Leisure was established in 2000, to provide and manage a range of expert advisory, consulting and management services to sports organisations in New Zealand and Australia to design and introduce a range of sport and leisure events and tours based on considerable previous experience with the establishment and management of Golden Oldies Sports Festival.  World Vintage Cricket Carnivals have been staged in Adelaide, Perth, Barbados, Stratford upon Avon, Cape town with a Carnival to take place in Wellington in March next year.  World Vintage Cricket carnivals are friendly, competitive within players limitations and planned to provide fun on and off the field.
Discussion

Cr Harwood advised that this group provides an interesting opportunity for us to host the 2014 cricket event and also for us to establish a longer-term relationship to attract other events of this type.  With over 1000 participants and accompanying persons with an average 7-10 bed nights it is a significant economic benefit for the region.  R Grant advised that VS&L had contracted General Travel and that VS&L are keen to have other events held here like rugby and golf.  Cr Harwood said demographics are high end disposable incomes which bring in a whole range of opportunities. 

S Cockerell advised that the VS&L group had indicated they would be open to receiving a bid/proposal from Geelong,Victoria to host the 2014 event and to continue discussions with the prospect of establishing Geelong as a preferred destination for other Vintage sport Carnivals.  She advised that if the Committee endorsed a bid and provided funding, the officers would develop a bid to be submitted earlier in the new year.  E Merrigan questioned the capacity of beds to accommodate this number of visitors. R Grant advised it was a good problem to have and that we would be encouraging them to utilise accommodation in adjacent G21 municipalities once Geelong was full, which in most cases is still only a 15 to 20 minute drive away.  S Griffin questioned the availability of the grounds at this time and was advised that the timing of the event is when the regular cricket season has a Christmas break.  The requirement is for approx 30 pitches which we have available in our municipality.  The VS&L group have also made contact with the Geelong Cricket Association to ensure they would support and partner the event.  The GCA has responded positively to the initial discussions.
Cr B Harwood moved, Cr B Abley seconded-
That Geelong Major Events consider the application in the confidential section of the meeting.


Carried
10.
2011 Geelong Multi-Sport Festival
The Geelong Multi Sport Festival was held on the weekend of 18 - 20 February. Unfortunately, bad weather and dangerously high winds meant that some of the events had to be cancelled on the Saturday, and some rescheduled to Sunday.  The festival kicked off on the foreshore on Friday night with the Foreshore 5km Fun Run/Walk which raised funds for United Way and MS Australia, and encouraged everyone to dress up in red and white to celebrate the cause of good health. The Friday night Fiesta featured a wide range of entertainment and activities for the whole family.  The Geelong 1000 Bay Swim had to be cancelled on the Saturday due to heavy rain the night before resulting in poor water quality. However, the Pacific Smiles Dental Superkidz Triathlon - which includes a family category - and the Enticer triathlon for those ‘trying a tri’ for the first time, went ahead.  Other activities included the Bolle Beach Volleyball competition and ‘Sailabilty’ learn to sail program at Eastern Beach. The Cycling Grand Prix on Saturday was also cancelled due to high winds. This was disappointing but important for the safety of competitors. On Sunday, a revised event timetable incorporated the events which were postponed on Saturday. The 

centrepiece of the three-day festival was the Olympic distance triathlon (1.5km swim, 40km cycle, 10km run)  – open to all ages and abilities. Some of the world’s best triathletes competed in the Australian Sprint  Distance Championships (750m swim, 20km cycle, 5km run) in Junior and Elite divisions.  The GMHBA Health Insurance Sport and Lifestyle Expo ran across the whole weekend, where the public could stroll through and see the latest in clothing, equipment, sampling and interactive displays.  
Cr B Harwood noted the comprehensive evaluation report. Sharon Cockerell advised that changes had been made to the format and event disciplines for 2012 and they had introduced a long distance triathlon on the Sunday morning.  There is also the addition of more social entertainment ie. Outdoor Cinema on Saturday night using existing equipment.  In 2012 this event is the same weekend as Davis Cup, so there is also the potential to cross promote events.
Cr B Harwood moved, Roger Grant seconded-

That Geelong Major Events accepts the event organiser’s post event evaluation and notes the officer’s comments.

Carried
SECTION C – FOR INFORMATION
11. 
Further Business

· Event related press cuttings.  The Committee noted and reviewed the event related press cuttings for the period.
12. 
Date of Next Meeting
Proposed 2012 Ordinary Meeting Dates
The next meeting of Geelong Major Events will be held on Monday, 16 January 2012 commencing at 4.00pm at City Hall.  The meetings will continue to be held on the third Monday of every month in 2012.
CLOSE OF MEETING

The meeting was closed to the public at 4.56pm on Monday 19 December 2011.
Cr B Harwood moved, K Fisher seconded –
That Geelong Major Events close the meeting to the public in accordance with Section 89 (2) (d) of the Local Government Act, to consider contractual matters.
Carried.

The Geelong Major Events December ordinary meeting was closed at 5.39pm on Monday December  2011.
