60 Great Short Walks Trailhead

Trailhead and Trail Markers on Mt.
Wellington, Tasmania.

Figure 5.1. Trailhead and Trail Marker Precedents.
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5.5 INCREASED FUNDING AND RESOURCES FOR TRAIL
PLANNING, DEVELOPMENT, MANAGEMENT AND

MAINTENANCE

5.5.1 Background

Section 4.2 identifies a number of funding and resource issues which impact
on the capacity of the existing land managers to maintain existing trails and
develop new regional trails in a sustainable manner. Currently there is limited
direct revenue being generated from existing trails within the region to support
the trail managers, therefore trail management funds are often dependent on
agency/authority budget availability or sourcing of external grants.

There are a range of Commonwealth Government, State Government and
other possible funding sources for regional trails that have been identified from
web research, review of trail reports#4 and policy documents.

Commonwealth Government grant programs include:

e The new ‘Regional and Local Community Infrastructure Program’
administered by Transport and Regional Services may provide funding
for trail development

e Australian Tourism Development Program administered by Industry,
Tourism and Resources provides different categories of funding
support for tourism development (products and services)

e Sharing Australia’s Stories administered by Environment and Heritage
provides funding that may support interpretation related to Australia’s
natural and cultural history

* Envirofund administered by National Heritage Trust aims to help
communities with projects for promoting sustainable resource use

Victorian Government grant programs include:

e Community Facility Funding program under the auspices of Sport and
Recreation Victoria to allow for better planning, access and
participation with funding for minor and major sport and recreation
facilities

44 Transplan Pty Ltd and Mike Halliburton Associates (2007) Round the Heads Trail Feasibility Study provides
a good summary of resource and funding opportunities.
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Regional Infrastructure Development Fund administered by Regional
Development Victoria provides funds for capital works in regional
communities including projects that support new industry development
and improvement of tourism facilities

The Victorian Transport Plan administered by the Victorian
Government will provide funding opportunities (in the order of $10
million) for trail-related projects (e.g. to improve non-motorised
transport opportunities in cities and regional towns)

Provincial Pathways Program funded by the Victorian Government to
promote cycling and walking trails that will help attract people to
regional areas

Small Towns Development Funds run by Regional Development
Victoria that provides funds for capital works in small towns that create
new opportunities for growth and developing economic and social
infrastructure

Other funding sources may include:

Resources through operational budgets, tourism marketing support
and community grant programs managed by Local Government within
the region

Corporate sponsorship for maintenance of trails

Community fund-raising efforts to support trail development

Contributions directed towards trail improvements by bequests and
philanthropy

Possible private sector investment into upgrading, management or
maintenance of parts of regional trails that have commercial use
and/or exclusive rights of commercial operation on the trail

Diversion of a fixed proportion of funds from existing infrastructure
budgets to initiate and support trail development (e.g. a proportion of
the State roads budget)



Section 5 Strategic Action Plan 103

* Identifying opportunities for introducing user fees or contributions
towards trail planning, development and management#®

Other resources (especially for construction works and maintenance works)
include:

* Department of Justice (Community Corrections) — The DOJ have
offered assistance in the maintenance and construction of trails and
trail facilities (i.e. shelters, seats, signs) through use of offenders on
Community Based Orders and their Men’s Shed program

e Community volunteers (e.g. local community groups — ‘Friends’
groups)

* Volunteer efforts of non-government agencies e.g. Conservation
Volunteers Australia, Green Corps

5.5.2 Priority Actions

1. Preparation of feasibility plans for regional trails that identify the costs and
benefits of the proposed trail, including the mechanisms for supporting the
requirements for trail planning, development, management and ongoing
maintenance.

2. Opportunities for joint resource and funding commitment be sought from
partners.

3. Consideration be given to the incorporation of the Regional Trail Sub-
committee to enable improved access to Commonwealth and State
Government grants.

4. The opportunities to generate a revenue stream from users of the regional
trails be explored, consistent with relevant policies and management plans.

5. Maintain the audit of potential regional trails for future reference, and as a
planning tool (GIS information may also be useful to collect regarding routes).

6. Priority be given to improving the recruitment, training, and management of
volunteers associated with trail planning, development and maintenance
across the region.

45 For example bushwalkers are required to pay a $100 fee to the Tasmanian Parks and Wildlife Service on the
Overland Track with the funding dedicated towards track upgrade and maintenance. A user fee is also applied
to all visitors to Tasmania’s National Parks. Some nature-based tourism operators may include a conservation
fee on customers that is paid to the land manager for ongoing maintenance of the natural values.
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5.6 TEN YEAR ACTION PLAN FOR THE REGION

The Ten Year Action Plan for the Barwon South West Regional Trails Plan
provides regional level guidance for the implementation of the strategic

framework. Section 5.7 provides individual action plans for each identified
regional trail.

The Ten Year Action Plan indicates:

the five main strategies (as described in Section 5.1 - 5.5);

a series of recommended actions grouped under each
strategy;

priority/timing for each recommended action based on:

*  Critical — required in short term by legislation,

* High,
¢ Medium,
e Low; and

responsibility for implementing the recommended actions.
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Strategy Recommended Actions Priority Responsibility
1. Clear Leadership, | 1.1 The Regional Managers Forum should form a Regional Trails Sub-committee, based on High Lead: Regional Managers Forum
Policy and the current structure of the Project Control Group for the Barwon South West Regional Trails Support: Other participating LGA’s and
Governance Master Plan agencies
Structure
1.2 Implement the recommended layered approach to regional trails governance: High Lead: Regional Trails Sub-committee to
utilise the existing Regional Manager’s Forum as a basis for regional trails governance; facilitate implementation of the regional trail
. . . . governance structure
develop and support Trail Management Committees for each regional trail;
. o . . Support: Other participating LGA’s and
appoint local government trail officers, or designated staff members (e.g. recreation agencies
planner or community development officer) to liaise with the trail management bodies
regarding the development, promotion and management of trails in the Council area
1.3 Prepare a Memorandum of Understanding (MOU) for each trail as required over the next | Medium Lead: Participating LGA’s, agencies and
ten years organisations
Support: Regional Manager’'s Forum and
Regional Trails Sub-committee
1.4 Allocate adequate resources to the various governance levels, to ensure required tasks High - Lead: Regional Manager's Forum
can be carried out appropriately. Medium
1.5 Consult with the local community and key user groups (e.g. through clubs and/or peak High- Lead: Participating LGA’s and land
bodies) in the planning stage of regional trail development and/or upgrade projects. Medium management agencies
1.6 Adopt relevant ‘coded of conduct’ and develop local information about appropriate use Low Lead: Participating LGA’s and land
for each regional trail. management agencies
1.7 Further develop and implement joint regional trail policy, procedure and guidelines, High - Lead: Regional Manager’s Forum and
including standardised approaches to public liability, volunteer and stakeholder engagement, | Medium Regional Trail Sub-committee

environment impact assessment, emergency/risk management, best practice trail
construction and design techniques and classification
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Strategy Recommended Actions Priority Responsibility
2. Improved Co-ordination of Trail | 2.1. Adopt the Barwon South West Regional Trails Master Plan as the over- High Lead: Regional Manager’s Forum and
Planning, Development and arching guide to the planning, development and management of regional trails Regional Trails Sub-committee
Management over the next 10 years. Support: Trail Committees of Management
and other key stakeholders
2.2. Adopt the design and development standards herein as a reference guide, High Lead: Regional Manager’s Forum and
in conjunction with other best practice guidelines including the International Regional Trails Sub-committee
Mountain Bike Association (IMBA) gu‘i‘delines for trail construction®® and relevant Support: Trail Committees of Management
Australian Standards for shared trails#7.
2.3. Prepare and implement a Joint Trail Development and Management Plan for | High - Lead: Trail Committees of Management
each regional trail Medium
2.4. Undertake regular data collection using track monitors, surveys or user Medium - Lead: Trail Committees of Management
interviews regarding use of regional trails. The basic purpose is to determine Low
user numbers. Resources permitting, the information should then seek details of
origin of user, activity undertaken, frequency of use, experience being sought
and satisfaction level.
2.5. Facilitate the sharing of knowledge relating to trail planning, construction and | Medium Lead: Trail Committees of Management

management between all land management agencies, local government
authorities, key user groups and organisations within the region

46 |mBA (2004) Trail Solutions: IMBA’s Guide to Building Sweet Single Track, IMBA, California, USA.
47 pustroads (1999) Part 14 Austroads: Guide to Traffic Engineering Practice — Bicycles, Austroads, Australia.

Support: External specialists engaged by the
Committee of Management
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Strategy Recommended Actions Priority Responsibility
3. Experience-led Trail 3.1. Explore the feasibility of completing identified ‘missing links’ on individual trails as High - Lead: Trail Committees of Management
Development noted in Section 5.7. Medium
3.2. Develop priority trailhead facilities (this may include parking, signage, activity Medium - Lead: Trail Committees of Management
specific facilities and/or toilets) as identified within the Joint Trail Development and Low
Management Plan
3.3. Prepare and implement Thematic Interpretation Strategies for each regional trail, Medium Lead: Trail Committees of Management
to provide guidance for the creation of unique and memorable visitor experiences,
provide a point of difference, and to aid in raising the profile of the regional trails.
3.4. Collaborate with scientific institutions to monitor ongoing impacts of individual Medium - Lead: Trail Committees of Management
trails, and to improve management practices over the long-term new construction Low
techniques and materials, with particular attention to sustainability
3.5. Support the further development and promotion of mountain biking as a core High- Lead: Regional Trails Sub-committee
experience delivered by the regional hubs in the Barwon South West. Medium

investigate the potential to develop a high quality long distance MTB trail within the
Barwon South West Region

ensure that further development of the existing hubs is of a high standard and
provides a diversity of riding experiences and associated infrastructure, (based on
the IMBA trail construction and classification guidelines)48, and are suitable for all
levels of competition

investigate the potential to better integrate the MTB hubs, reinforce their combined
regional role, whilst ensuring that each offers unique experiences

Support: Regional MTB Hub Committees of
Management and other key stakeholders

48 See: IMBA (2007) Managing Mountain Biking: IMBA’s Guide to Providing Great Riding, USA and (2004) Trail Solutions: IMBA’s Guide to Building Sweet Singletrack, USA.



108

Barwon South West Regional Trails Master Plan

Strategy Recommended Actions Priority Responsibility
3. Experience-led Trail 3.6. Support development of new trail experiences in the Grampians Medium Lead: Southern Grampians Shire Council,
Development (cont.) Parks Victoria and other key stakeholders

3.7. Expand the opportunities for use of regional trails by people with mobility Medium Lead: Regional Manager’s Forum and

impairments. Regional Trails Sub-committee

Support: Trail Committees of Management

4. Effective and Co- 4.1. Prepare a brand position for regional trails in the Barwon South West Region. Medium Lead: Regional Manager’s Forum and
ordinated Marketing and Regional Trails Sub-committee
Promotion

4.2. Prepare and implement a Trail Marketing and Promotion Plan for each regional Medium Lead: Trail Committees of Management

trail (the marketing and promotion plan should respond to the regional brand and

thematic interpretation plan).

4.3. Investigate the potential of developing a central trails website for the Barwon Medium - Lead: Regional Manager’s Forum and

South West Region, that may be linked to local government authority websites. The Low Regional Trails Sub-committee

website could include downloadable maps and trail notes, with links to services, tours

etc.

4.4. Develop a suite of quality images of the regional trail that can be used to promote Medium - Lead: Regional Manager’s Forum and

the experiences on offer, and in particular, the point of difference with other trails within | Low Regional Trails Sub-committee

Victoria.
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Strategy Recommended Actions Priority Responsibility
5. Increased Funding and 5.1. The preparation of feasibility plans for regional trails that identify the costs and | High Lead: Trail Committees of Management
Resources benefits of the proposed trail, including the mechanisms for supporting the
requirements for trail planning, development, management and ongoing
maintenance.
5.2. The opportunities for joint resource and funding commitment be sought from High Lead: Regional Manager’s Forum and
partners. Ongoing Regional Trails Sub-committee in
association with the Trail Committees of
Management
5.3. Consideration be given to the incorporation of the Regional Trail Sub- High Lead: Regional Manager’s Forum and
committee to enable improved access to Commonwealth and State Government Regional Trails Sub-committee
grants.
5.4. The Trail Committees of Management assess the opportunities to generate a Medium Lead: Trail Committees of Management
revenue stream from users of the regional trails consistent with relevant policies
and management plans.
5.5 Maintain the audit of potential regional trails for future reference, and | Ongoing Lead : Regional Trails Sub-committee
as a planning tool (GIS information may also be useful to collect
regarding routes).
5.6 Priority be given to improving the recruitment, training, and High Lead : Regional Trails Sub-committee

management of volunteers associated with trail planning, development
and maintenance across the region.
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5.7 ACTION PLANS FOR THE PROPOSED REGIONAL

TRAILS

Individual action plans have been prepared for each of the proposed regional
trails.

The Ten Year Action Plan indicates:

recommended actions based on the five main strategies (as
described in Section 5.1-5.5);

priority/timing for each recommended action, based on:
high priority;
moderate priority; and
low priority; and

responsibility for implementing the recommended actions.
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Great Ocean Walk

Strategy Recommended Actions Priority Responsibility
1. Clear 1.1. Work in collaboration with other land managers and High Lead: Colac
Leadership, Policy key stakeholders to implement the recommendations Otway Shire
and Governance outlined below under Strategy 3. Council and
Structure Parks Victoria
Support: Coastal
Management
Committee, local
user groups (e.g.
Otway Ranges
Walking Group)
2. Improved Co- 2.1. Implement the GOW Strategic Directions Plan 2008- High Lead: Parks
ordination of Trail 2014 prepared by Parks Victoria Ongoing Victoria
Planning,
Development and
Management
3. Innovative Trail The following trail improvements, whilst consistent with Medium Lead: Parks
Development the recommendations within the GOW Strategic Victoria
Directions Plan 2008-2014, are aimed at improving the
day use experience of the trail and surrounding Great
Otway National Park
3.1. Investigate the possibility of developing day use loop
trails within the Great Otway National Park hinterland, to
cater for larger groups (e.g. schools), and day visitation
(e.g. the ‘Wild Dog’ Spur area may be a possibility)
A loop encompassing the first section of the GOW and
connecting back to Apollo Bay may be a possibility.
3.2. Investigate the potential for future loop trails Medium - Lead: Parks
associated with the GOW, or elsewhere within the Great Low Victoria
Otway National Park/Forest Park, to be shared use (e.g.
bikes, walkers and/or horses)
3.3. Investigate the options for improving the start of the Medium - Lead: Parks
GOW, to facilitate use by day visitors and local residents, | Low Victoria and
and enhance the experience for overnight GOW walkers Colac Otway
Shire Council
3.4. Investigate the potential for upgrading the short walk High - Lead: Parks
experiences and interpretation at the Twelve Apostles Medium Victoria
site in light of the proposed GOW extension to the site
3.5. Upgrade vehicle access points to trailheads to cater Medium Lead: Parks
for day use, and improved access for ‘step-on-off’ Victoria

overnight walkers.
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Strategy Recommended Actions Priority Responsibility
4. Effective and Co- 4.1. Ensure GOW is included in destination/regional High Lead: Geelong Otway
ordinated marketing level marketing and promotion (particularly the day use Tourism, PV and GOW
and Promotion trail opportunities available) as a high quality trail Partners
within the Barwon South West Region
4.2. Ensure premium day experiences associated with Medium Lead: Colac Otway Shire
the GOW are promoted, and lever off the high profile Council and Parks Victoria
of the walk and its proximity to the iconic Great Ocean
Road (e.g. best short walks, or ‘a taste of the GOW in
a day’)
5. Increased Funding 5.1. Implement the recommendations relating to High Lead: Parks Victoria
and Resources funding and resources outlined in the GOW Strategic
Directions Plan 2008-2014
5.2. Investigate the potential to access external Medium Lead: Parks Victoria and

(federal and state) grants for implementing the
recommendations primarily aimed at improving the trail
experience for day visitors and local residents

Colac Otway Shire Council,
Corrangamite Shire Council

Support: BSW Regional
Trails Sub-committee
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Surf Coast Walk

Strategy Recommended Actions Priority Responsibility
1. Clear Leadership, 1.1. Continue to work in partnership, via the High Lead: Great Ocean
Policy and Governance existing agency working group, to implement the Road Coast
Structure Surf Coast Walk Feasibility Study. Committee, Parks
Victoria, DSE, Surf
Coast Shire Council,
Alcoa (all agencies
form the agency
working group)
2. Improved Co- 2.1. Investigate the potential of appointing a High - Lead: Agency
ordination of Trail dedicated Surf Coast Walk staff person, as Medium working group
Planning, Development outlined in the Surf Coast Walk Feasibility Study.
and Management
3. Innovative Trail 3.1. Prepare and implement a thematic High Lead: Agency
Development interpretation strategy. working group
3.2. Upgrade/realign/construct the following High - Lead: Parks Victoria,
sections of trail: Medium DSE, Great Ocean
+  Bells Beach to Anglesea Road Coast
. Committee
. Anglesea to Aireys Inlet
) Support: Agency
. Aireys Inlet to Lorne ;
working group
Construction requirements and cost estimates for
individual segments of this section are outlined in
the Surf Coast Walk Feasibility Study.
3.3. Upgrade on-trail directional signage and High Lead: Agency
markers, using a consistent style, form and colour. working group
Signage design should be informed by a branding
and marketing strategy, and be consistent with the
intent of a thematic interpretation strategy.
3.4. Install and/or upgrade trailheads at key High Lead: Agency
locations along the trail, including within towns and working group
settlements, major junctions or popular visitor
locations (e.g. Bells Beach).
3.5. Upgrade/realign/construct, as required, the Medium Lead: Agency

entire length of the Surf Coast Walk, from Torquay
to the Cumberland River, as funding becomes
available.

The trail development recommendations outlined
in the Surf Coast Feasibility Study should provide
the basis for works.

working group
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Strategy Recommended Actions Priority Responsibility
4. Effective and Co- | 4.1. Update printed and electronic information for High Lead: Agency working
ordinated marketing | the Surf Coast Walk, to reflect current trail group
and Promotion conditions.
Walk maps and notes should continue to be
updated as the trail updates commence.
4.2. Prepare a branding and marketing strategy, to | High- Lead: Agency working
inform new trail signage Medium | group
4.3. Ensure that the Surf Coast Walk is included in | High Lead: Geelong Otway
destination/regional marketing as a high quality Tourism and Local tourism
trail within the Barwon South West Region association
Support: BSW Regional
Trails Sub-committee
4.4. Ensure that the Torquay, Lorne and Anglesea | Medium Lead: Agency working
Visitor Information Centres are kept informed of group
trail works, to ensure that visitors receive up to Support: Land managers
date information undertaken works
5. Increased 5.1. Determine resources available to each partner | High Lead: Agency working
Funding and agency to implement (and maintain) the works group
Resources outlined in the Surf Coast Walk Feasibility Study,
in particular, to upgrade/construct the section
between Lorne and Anglesea
5.2. Continue to seek external funding as High Lead: Agency working

recommended in the Surf Coast Feasibility Study
(e.g. through Regional Development Australia,
Sport and Recreation Victoria, Australian Tourism
Development Program) to implement the
recommendations of the study.

In the absence of funding for the entire trail, the
section between Torquay and Aireys Inlet should
be implemented as a first priority.

group
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Coast to Crater Rail Trail

Strategy Recommended Actions Priority Responsibility
1. Clear 1.1. Appoint a ‘Section 86’ committee under the High — Medium Lead:
Leadership, Policy | oversight of Corangamite Shire Council for the existing Corangamite
and Governance trail and proposed extension to Port Campbell (in liaison Shire Council
Structure with the existing Trail Committee). Parks Victoria to and Parks
retain responsibility for small sections of land in Victoria in
Pt Campbell. cooperation
Management arrangements need to be clarified between with Trail
Parks Victoria, VicRoads and Corangamite Shire with Committee
Parks Victoria being the logical choice as a future
manager.
(Refer Coast to Crater Assessment Project,
Corangamite Shire Council, 2007).
1.2. Develop policy integrating Coast to Crater Rail Trail Medium Lead:
into municipal open space network. Corangamite
Shire Council
2. Improved Co- 2.1. Prepare a Joint Trail Development and Management | High Lead:
ordination of Trail Plan to guide future development of trail. Integrate with Corangamite
Planning, $5.4 m strategic plan for proposed extension (refer Shire Council
Development and Coast to Crater Assessment Project, Corangamite Shire (and Parks
Management Council, 2007). Victoria for Pt
Campbell-
Princetown
extension) in
cooperation
with Trail
Committee and
Friends Group.
3. Innovative Trail 3.1. Progressively upgrade/complete trail from High Lead: Trail
Development Camperdown to Timboon. Include additional off road Committee in
sections from Camperdown to Lake Bullen Merri, cooperation
completion of bridge works and trail construction near with
Timboon, and improved user facilities including Corangamite
trailheads, parking and signs. Shire Council
3.2. Following completion of 3.1, develop Pt Campbell- Medium Lead:
Princetown section (with link to Great Ocean Walk), then Corangamite
Pt Campbell-Timboon link. The overall trail length would Shire Council
then be approx. 78 km. with Parks

Victoria support
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Strategy Recommended Actions Priority Responsibility
4. Effective and 4.1. Ensure Trail is included in state-wide rail trail promotion and | Medium Lead: Shipwreck
Co-ordinated regional level marketing and promotion, particularly the day use Coast Tourism with
marketing and trail opportunities available and adjacent town facilities. Build on support from
Promotion volcanic/Geopark/heritage features at Camperdown, Corangamite Shire,
forest/heritage features near Timboon, town attractions, and Parks Victoria and
food/wine component. Promote use of train to Camperdown. Trail Management
Committee
4.2. Review ‘Coast to Crater Rail Trail' branding for existing trail Low Lead: Trail
and proposed extension to Pt Campbell. Develop new name for Management
Pt Campbell- Princetown coastal trail (and promote to maximise Committee in
non-car travel). consultation with
Shipwreck Coast
Tourism
5. Increased 5.1. Seek grants to fund upgrading works and increase LGA High Lead: Corangamite
Funding and resources devoted to planning and management. Shire Council in
Resources cooperation with
Trail Committee
5.2. Continue to seek in-kind contributions from local Medium Lead: Corangamite

businesses.

Shire Council in
cooperation with
Trail Committee
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Old Beechy Rail Trail

Strategy Recommended Actions Priority Responsibility
1. Clear Leadership, 1.1. Retain management arrangement with Ongoing Lead: Colac-Otway
Policy and Governance Section 86 committee responsible under Shire Council and
Structure oversight of Colac-Otway Shire Council. Committee of
Management
2. Improved Co- 2.1. Prepare a Joint Trail Development and High Lead: Colac-Otway
ordination of Trail Management Plan to guide future development Shire Council in
Planning, Development of trail. cooperation with
and Management Trail Committee
and Friends Group.
3. Innovative Trail 3.1. Upgrade existing trail surface/vegetation High Lead: Colac-Otway
Development management to consistent standard. Shire Council and
Trail Committee
3.2. Investigate opportunities to develop High Lead: Colac-Otway
additional off road alignments near Colac and Shire Council in
north of Beech Forest. cooperation with
Trail Committee
and landowners.
3.3. Review long-term opportunities to extend Low Lead: Colac-Otway
trail to Otway Fly, Triplet Falls, Lavers Hill and Shire Council with
Crowes. Parks Victoria,
Bicycle Victoria and
local communities
4. Effective and Co- 4.1. Ensure Trail is included in state-wide rail Medium Lead: Colac-Otway
ordinated marketing and | trail promotion, and regional level marketing and Shire Council (via
Promotion promotion, particularly the day-use trail Project Control
opportunities. Build on forest and heritage Group/Regional
features and facilities available along trail, e.g. at Manager’s Forum)
Gellibrand. Promote use of train to Colac, and
on-road links to other trails and attractions
5. Increased Funding 5.1. Seek grants to fund upgrading works. High Lead: Colac-Otway
and Resources Shire Council
5.2. Seek in-kind contributions from local Medium Lead: Trail
businesses. Committee
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Bellarine Rail Trail

Strategy Recommended Actions Priority Responsibility
1. Clear Leadership, | 1.1 Continue the Bellarine Rail Trail Advisory High Lead : Bellarine
Policy and Committee, as the main governance structure for the Rail Trail Advisory
Governance trail. Committee
Structure
1.2 Ensure commitment to and continued High Lead: CoGG,
implementation of the Bellarine Rail Trail Bellarine Rail Trail
Improvement Plan and Vegetation Management Plan Advisory
Committee
2. Improved Co- 2.1 Investigate the opportunities for a ‘whole-of-trail’ High- Medium Lead: CoGG
ordination of Trail joint management and maintenance approach by Support: Geelong
Planning, extending CoGG responsibilities to the Drysdale — Steam
Development and Queenscliff section of the trail with the involvement of Preservation
Management a wider range of interested stakeholders including Society, Bellarine
the Geelong Steam Preservation Society, Bellarine Peninsula
Peninsula Landcare, Friends of Bellarine Rail Trail, Landcare, Friends
DSE, CFA and other interested parties of Bellarine Rail
Trail, DSE, CFA
3. Experience-led 3.1 Prepare and implement a thematic interpretation High Lead: Bellarine
Trail Development strategy for the Bellarine Rail Trail Rail Trail Advisory
Committee
3.2 Continue the CoGG program of trail upgrading High Lead: CoGG
and maintenance including the Stations Project, Support : Bellarine
installing toilets, interpretation, revegetation and Rail Trail Advisory
sealing of some sections of the trail Committee
3.3 Continue to investigate the feasibility for creating Medium Lead: CoGG
safe and convenient links to the South Geelong
railway station, Kardinia Park, Barwon River trails
and Geelong CBD/waterfront
4. Effective and Co- | 4.1. Encourage the ‘packaging’ of rail trail High- Medium Lead: CoGG
ordinated Marketing | experiences - combined marketing (e.g. tours, through Geelong
and Promotion attractions along the trail, accommodation, dining) Otway Tourism
and Tourism
Association in
conjunction with
commercial
operators
4.2. Ensure that the Bellarine Rail Trail is marketed in | Medium Lead: CoGG
conjunction with other rail trail experiences in Support: Bellarine
Australia, including continuing to upgrade the trail Rail Trail Advisory
description available on the Rail Trails Australia Committee
website, and any associated publications.
5. Increased 5.1 Increase the resource commitment of the CoGG High Lead: CoGG
Funding and for the Bellarine Rail Trail (currently 1-2 hours per
Resources week to 2-3 days per week)
5.2 Continue to seek external funding (e.g. through High Lead : Bellarine
Regional Development Australia, Sport and Ongoing Rail Trail Advisory

Recreation Victoria, Regional Partnerships Program,
Australian Tourism Development Program) to
implement the recommendations of the study.

Committee
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Barwon River Trails and Parklands

Strategy Recommended Actions Priority Responsibility
1. Clear Leadership, 1.1 Continue implementation of the Barwon River Trails High Lead: Parks
Policy and through the Geelong Management Plan 2006, CoGG Victoria
Governance Structure | Barwon River Land Use and Open Space Corridor Plan Support: Other
2003, Barwon River Parklands Project and other relevant partners including
management plans CoGG. DSE
1.2 Consider the potential benefits of formalising the current | High Lead: Parks
management arrangements with the formation of a Barwon Victoria, CoGG,
River Trails Working Group, including representatives from Corangamite
all land managers and major stakeholders. Shire Council,
DSE/Parks
Victoria
2. Improved Co- 2.1 Strengthen the mechanisms for co-ordination of trail High Lead: Barwon
ordination of Trail planning, development, management and maintenance River Trails
Planning, along the Barwon River Trails through the preparation of a Working Group
Development and Joint Trail and Marketing Plan
Management
3. Experience-led 3.1 Investigate the potential to extend the Barwon River High Lead: Parks
Trail Development Trail south from Breakwater Road to the historic aqueduct Victoria, CoGG
and bridge area in the short term Support : Barwon
River Trails
Working Group
3.2 Upgrade the shared trail along the Waurn Ponds Creek Medium Lead: CoGG
and continue planning for a link via Rosack Drive to allow Support : Barwon
extension of the trail along Armstrong Creek with the River Trails
progressive staging of the new residential development Working Group
3.3 Develop a bike connection between the Barwon River High - Lead : VicRoads
Trail to the Bellarine Rail Trail to the Geelong waterfront, Medium and CoGG
possibly using Swanston Street
3.4 Upgrade river access and egress points for kayaking Low Lead : Parks
and canoeing Victoria
Support : Barwon
River Trails
Working Group
4. Effective and Co- 4.1 Promote kayaking and canoeing opportunities in the Low Lead: Parks
ordinated Marketing Barwon River Parklands with upgrading of the access and Victoria
and Promotion egress points
5. Increased Funding 5.1 Continue to seek external funding to implement the High Lead : Barwon
and Resources recommendations of the study. Ongoing River Trails

Working Group
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Queenscliff to Barwon Heads Coastal Trail

Strategy Recommended Actions Priority Responsibility
1. Clear 1.1 Continue the existing trail management High Lead: CoGG, Borough of
Leadership, Policy | partnership, and investigate the need to, and options Queenscliffe and Barwon
and Governance for formalising the partnership (e.g. via an MOU, Coast Committee of
Structure outlining each partners responsibility) Management
2. Improved Co- 2.1 A co-ordinated approach be taken to the future High Lead: CoGG, Borough of
ordination of Trail planning, development and management of the Queenscliffe and Barwon
Planning, proposed Queenscliff — Barwon Heads coastal trail Coast Committee of
Development and with the involvement of the CoGG, Borough of Management
Management Queenscliffe, Barwon Coast Committee of Support: Other key
Management and other stakeholders, through the stakeholders including the
development and implementation of a Joint Trail Friends of Buckley Park
Develop and Management Plan
2.2 Consider engaging with other key stakeholders in Medium Lead: CoGG, Borough of
relation to trail development, management and Queenscliffe and Barwon
promotion (e.g. private landowners, commercial Coast Committee of
operators and local businesses) Management
3. Experience-led 3.1 Feasibility investigations be undertaken into the High Lead: CoGG, Borough of
Trail Development | options for the development of a shared trail between Queenscliffe and Barwon
Point Lonsdale and Ocean Grove, located behind the Coast Committee of
dunes and consistent with the Buckley Reserve Management
Management Plan Support: DSE, Friends of
Buckley Park
3.2 Upgrading of the bike lane along Shell Road be High Lead: CoGG, Borough of
undertaken to improve the safety for cyclists using this Queenscliffe
route (note the bike land could provide a safe cycle
loop option if the proposed shared trail is developed
behind the dunes between Point Lonsdale and Ocean
Grove)
4. Effective and 4.1. Encourage the ‘packaging’ of coastal trail Low Lead: CoGG, Borough of
Co-ordinated experiences - combined marketing (e.g. tours, (depends Queenscliffe, Barwon Coast
Marketing and attractions along the trail, local shops, on timing Committee of Management
Promotion accommodation, dining etc.) of works) and local tourism association
4.2. Ensure that trail is promoted to target markets that | Low Lead: CoGG, Borough of
may use the Sorrento — Queenscliff ferry route to (depends Queenscliffe and Barwon
access the trail on timing Coast Committee of
of works) Management
5. Increased 5.1 Consider formalising the funding/resource High Lead: CoGG, Borough of
Funding and responsibilities for trail development and Queenscliffe and Barwon
Resources management/maintenance via an MOU or similar Coast Committee of
agreement Management
5.2 Continue to seek external funding (e.g. through High Lead: CoGG, Borough of
Regional Development Australia, Sport and Recreation Ongoing Queenscliffe and Barwon

Victoria, Australian Tourism Development Program) to
implement the recommendations of the study.

Coast Committee of
Management
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Geelong Waterfront and Regional Trail Connections

Strategy Recommended Actions Priority Responsibility
1. Clear Leadership, 1.1 CoGG continue to manage the overall planning, High Lead: CoGG
Policy and Governance development and management of the trail opportunities Ongoing
Structure within the Geelong waterfront and connections to regional
trails.
2. Improved Co- 2.1 The CoGG to continue to work with VicRoads to High Lead: CoGG
ordination of Trail investigate the feasibility options for upgrading links and VicRoads
Planning, Development between the Geelong waterfront and proposed regional
and Management trails
3. Experience-led Trail 3.1 Continue to upgrade, extend and enhance the Geelong | High Lead: CoGG
Development waterfront including upgrading of trails as identified in
CoGG strategic plans and master plans
3.2 Continue to investigate and develop the off-road trails High- Lead: CoGG
and on-road trails to the northern shore of Corio Bay in line | Medium
with the CoGG Cycle Strategy
3.3 Continue to investigate the potential for a cycle and High- Lead: CoGG,
pedestrian bridge over the Barwon River near Moorabool Medium VicRoads
Street
3.4 Develop and implement a Thematic Interpretation High- Lead: CoGG
Strategy (incorporating existing themes) for the Geelong Medium
Waterfront and associated trails
3.5 Install trail directional signage at new trail linkages as Medium Lead: CoGG
required, in line with the CoGG standards and design
guidelines for signage
4. Effective and Co- 4.1 Continue to promote the Geelong waterfront and Medium Lead: CoGG
ordinated Marketing and | regional trails as a ‘package’ (e.g. in a Geelong walking Ongoing
Promotion and cycling brochure and as a link on the Council website),
and update regularly
5. Increased Funding 5.1 Continue to seek external funding (e.g. through High Lead: CoGG

and Resources

Regional Development Australia, Sport and Recreation
Victoria, Australian Tourism Development Program) to
implement the recommendations of the study.
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Great South West Walk

Strategy Recommended Actions Priority Responsibility
1. Clear Leadership, 1.1 Maintain the existing management model — High Lead: Parks Victoria
Policy and formalise with an MOU setting out responsibilities and the Friends of the
Governance Structure | of the partners? GSWwW
2. Improved Co- 2.1 Support Glenelg Council in the High- Medium Lead: Glenelg Council
ordination of Trail implementation of various strategies that support Support: Parks Victoria
Planning, the GSWW including development of the and the Friends of the
Development and surrounds of the Maritime Centre, multi-use trail GSWW
Management facilities within the township and nearby
surrounds.
3. Experience-led 3.1 Engage professional assistance in the High Lead: Parks Victoria
Trail Development development of the GSWW brand, experience, Support: Friends of the
marketing and thematic interpretation strategy GSWW and Glenelg
Shire Council
3.2 Focus on the high value, eastern end of the High- Medium Lead: Parks Victoria
trail between Bridgewater Lakes and Portland
with a view to improvements in camp
infrastructure, trailhead facilities, trail construction
and trail marking per the current PV funding
application (if successful) or other funding as
necessary.
3.3 Ensure standards of infrastructure of GSWW High- Medium Lead: Parks Victoria
portion of the bundle match the quality of the Support: Friends of the
existing products as funding permits. GSWW
3.4 Explore promotion of the Glenelg River as a High- Medium Lead: Parks Victoria
separate regional trail for canoeists Support: Glenelg Shire
Council and Discovery
Coast Tourism
3.5 Investigate opportunities to develop a horse Medium Lead: Parks Victoria
riding trail through the Cobboboonee National Support: Friends of the
Park, that parallels and uses the campsites along GSWW
the GSWW
4. Effective and Co- 4.1 Encourage the development of a bundled High- Medium Lead: Parks Victoria
ordinated Marketing product at Nelson that incorporates existing and the Friends of the
and Promotion products (river cruise and caves) with the GSWW GSWW
Support: Glenelg Shire
Council and Discovery
Coast Tourism
4.2 Explore the possibility of a multi-modal Medium Lead: Parks Victoria
product using a portion of the GSWW, the and the Friends of the
Glenelg River Canoe and Kayak Trail and the GSWwW
proposed horse-riding trail in the Cobboboonee
National Park.
4.3 Resolve confusion between the GSWW route Medium Lead: Parks Victoria

and related short walks/loops, perhaps promoting
fewer of the latter whilst developing a core few to
a very high standard.

and the Friends of the
GSWwW
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Strategy

Recommended Actions

Priority

Responsibility

5. Increased Funding
and Resources

5.1 Explore fee for service opportunities by
Friends group or a commercial operator to
support users of the GSWW with trip planning,
logistics, etc

Medium

Lead: Friends of the
GSWwW

Support: Parks Victoria
and the Glenelg Shire
Council

5.2 Investigate the opportunities for trail
merchandising, with proceeds contributing to the
ongoing maintenance of the trail

Glenelg River Canoe and Kayak Trail (proposed)

Moderate-low

Lead: Parks Victoria
and the Friends of the
GSWwW

Strategy Recommended Actions Priority Responsibility
1. Clear Leadership, 1.1 Continue to implement recommendations of | On-going Lead: Parks Victoria
Policy and the Lower Glenelg National Park Management
Governance Structure Plan
1.2 Promote the Glenelg River Canoe and High Lead: Parks Victoria
Kayak Trail as a stand alone experience from Support: Glenelg Shire
the Great South West Walk Council and Discovery
Coast Tourism
2. Improved Co- 2.1 Support development of a strategic High Lead: Discovery Coast
ordination of Trail plan/business feasibility study of the trail to Tourism
Planning, determine the potential for/limitations to growth Support: Glenelg Shire
Development and in the current market. Council and Parks
Management Victoria
2.2 Examine ways to better promote the High Lead: Discovery Coast
existing facilities to extend current use levels Tourism
including greater promotion of canoe touring Support: Glenelg Shire
opportunities as an adjunct to the GSWW. Council and Parks
Victoria, Friends of the
GSww
4. Effective and Co- 4.1 Encourage development of a high end trail Medium Lead: Discovery Coast
ordinated Marketing product Tourism
and Promotion Support: Glenelg Shire
Council and Parks
Victoria
4.2 Encourage the development of a bundled Medium Lead: Discovery Coast
product at Nelson that incorporates existing Tourism
products (river cruise and caves) with the Support: Glenelg Shire
Glenelg River Canoe and Kayak Trail Council and Parks
Victoria
5. Increased Funding 5.1 Explore opportunities to use current High Lead: Parks Victoria

and Resources

revenues from campsite hire for the
development of the proposed trail
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Port Fairy to Warrnambool Rail Trail

Strategy Recommended Actions Priority Responsibility
1. Clear Leadership, 1.1 Maintain the existing trail management structure High Lead: PFWRT
Policy and (MOU). Committee of
Governance Structure Management
3. Experience-led Trail | 3.1 Engage professional assistance in the High Lead: PFWRT
Development development of the PFWRT brand, experience, Committee of
marketing and thematic interpretation strategy Management
Support: Other
key stakeholders
3.2 Focus initial energies beyond the construction High- Medium Lead: PFWRT
phase on the development of trailheads (including Committee of
parking, signage and other facilities) Management
3.3 Investigate extending the trail to Tower Hill in the Medium Lead: PFWRT
future Committee of
Management
4. Effective and Co- 4.1 Ensure that the Warrnambool Rail Trail is Medium Lead: PFWRT
ordinated Marketing marketed in conjunction with other rail trail Committee of
and Promotion experiences in Australia, including continuing to Management
upgrade the trail description available on the Rail
Trails Australia website, and any associated
publications.
5. Increased Funding 5.1 Outline agreed funding contributions for the High- Medium | Lead: PFWRT
and Resources development, management and maintenance of the Committee of
trail that can be sourced internally by the partners Management
5.2. Investigate external funding opportunities High- Medium | Lead: PFWRT
Committee of
Management
Warrnambool Foreshore Promenade
Strategy Recommended Actions Priority Responsibility
1. Clear 1.1 Maintain the existing trail management structure Ongoing Lead:
Leadership, Policy Warrnambool City
and Governance Council
Structure
2. Improved Co- 2.1 Develop a thematic interpretation strategy for the City Medium Lead:
ordination of Trail with a view that the first stage of its roll out might focus on Warrnambool City
Planning, the Promenade Council
Development and
Management
3. Experience-led 3.1 There is scope to strengthen linkages from the Medium Lead:
Trail Development | Promenade to the CBD through a range of urban design Warrnambool City
treatments, signage and/or expanded/improved mapping Council
indicating available links
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Strategy Recommended Actions Priority Responsibility
3.2 Construct duplication of trail section between High Lead:
Warrambool Yacht Club and Warrambool Surf Club Warrnambool City
Council
3.3 Strengthen linkages with the Port Fairy to Medium Lead:
Warrnambool Rail Trail Warrnambool City
Council
4. Effective and Co- 4.1 Continue existing marketing and promotional Ongoing Lead:
ordinated Marketing efforts Warrnambool City
and Promotion Council
5. Increased Funding 5.1 Continue funding support for the maintenance High Lead:
and Resources and upgrading of the trail. Warrnambool City
Council
Wild Grampians Walk (Proposed)
Strategy Recommended Actions Priority Responsibility
1. Clear Leadership, 1. Parks Victoria to continue to lead the drive for the | High Lead: Parks
Policy and Governance creation of this trail. Victoria
Structure Support: Southern
Grampians Shire
2. Improved Co- 2.1 Complete WGW feasibility investigations (PV) High Lead: Parks
ordination of Trail Victoria
Planning, Development
and Management
2.2 Commence feasibility and planning High - Lead: Southern
investigations for Dunkeld to NP portion of the WGW | Medium Grampians Shire
(SGS)
3. Experience-led Trail 3.1 Ensure that the feasibility study for the project High Lead: Parks
Development focuses on the experiences to be delivered and that Victoria
these become the criteria for decision making
4. Effective and Co- 4.1 Preparation of the Marketing Plan Medium Lead: Parks
ordinated Marketing and Victoria
Promotion
5. Increased Funding 5. Seek funding support for the development of the High Lead: Parks
and Resources trail. Victoria

Support: Southern
Grampians Shire
Council
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Regional MTB Hubs

Strategy Recommended Actions Priority Responsibility
1. Clear Leadership, 1.1 Utilise the proposed Regional Trails Sub-committee High Lead: Regional Trails
Policy and as a means to communicate and facilitate coordination Sub-committee
Governance between the individual MTB hub land managers Support : Land
Structure managers with
involvement of users
2. Improved Co- 2.1 Prepare and implement MTB Hub Development and High Lead: Land Managers
L . 49 . -
ordma.tlon of Trail Management Plans™® for each regional hub, which; Support: Key
Planning, have joint ownership by the relevant partners; stakeholders and users
Development and : ) .
provide a ‘blue-print’ for the future development of
Management ) )
the hub (e.g. required upgrades, new sections and
loops, required infrastructure to meet the needs of
competition, indicative cost estimates for required
works, interpretation and signage);
outline the tasks and responsibilities of each of the
partners required to implement the Plan; and
include an agreed maintenance and environmental
monitoring regime.
2.1 Ensure consistency in the standard of trail High Lead: Regional Trails
construction and maintenance across the three hubs, Sub-committee and
and the proposed Grampians hub (e.g. based on the Land Managers
IMBA ftrail construction and classification guidelines) Support: Local/state
MTB organisations
2.2 Ensure consistency in the difficulty classification of High Lead: Regional Trails
trails and obstacles, using the IMBA difficulty rating Sub-committee and
system Land Managers
Support: Local/state
MTB organisations
3. Experience-led 3.1 Ensure that further development of the existing hubs | High Lead: Land Managers

Trail Development

is of a high standard and provides a diversity of riding
experiences and associated infrastructure, (based on the
IMBA trail development and classification guidelines)50,
and are suitable for all skill levels. Development
opportunities include:

. ensuring that all hubs have quality trailhead
facilities, including signage, trail map and markers,
toilets, parking and bike wash down facilities

. investigate the potential for developing an ‘iconic’
long distance MTB trail in the Great Otway National
Park and/or Forrest Park, with the opportunity to
develop ‘bike barn’ accommodation along its
length, as outlined in Victoria’s Nature-based
Tourism Strategy 2008-2012

Support: Key
stakeholders

49 Note: The regional MTB hubs already have some form of planning and/concept. These may include all of the
information recommended to be included in the MTB Hub Development and Management Plans, however, it is
likely that existing documentation will need to be updated and expanded as a means of improving coordination.

50 see: IMBA (2007) Managing Mountain Biking: IMBA’s Guide to Providing Great Riding, USA and (2004) Trail
Solutions: IMBA’s Guide to Building Sweet Singletrack, USA.
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Strategy Recommended Actions Priority Responsibility
3. Experience-led | 3.2 Enhancing the existing MTB hubs, including: High - Lead: Land
Trail «  expanding the scope of experiences available in Medium Managers
Development the Anglesea Heath area, through the development Support: Key
: of a cross country trail network, linked to the stakeholders an
(cont.) f try trail network, linked to th takehold d
existing Bike Park, as described in the Concept users
Plan
. continued upgrading of the You Yangs MTB hub in
response to growing use and significance at the
national and State level for events with
investigation into the feasibility of providing a direct
trail link between Little River railway station and the
park through negotiation with existing landowners
. Continued development of trail links and
infrastructure at the Forrest MTB hub to support
established and future events and continued
promotional support of the ‘ride Forrest’ website
and other promotional materials
3.3 Support the planning, including feasibility planning, Medium Lead: Southern
site selection, environmental impact assessment, brand Grampians Shire
development and marketing materials, and trail and Council, Parks
facilities design, documentation and construction of the Victoria
proposed Grampians MTB Support:
Local/regional MTB
organisations
3.4 Investigate the potential to develop a high quality Medium - Lead: Land
long distance MTB trail within the Barwon South West Low Managers, local
Region. The trail should be developed in a landscape MTB club/LGA/land
representative of the region, provide a unique nature- management
based experience, and be challenging for a range of skill agency
levels. Support: IMBA
Note: IMBA Epics are generally developed as joint Australia (MTB
partnerships between local MTB clubs/enthusiast and Australia) and
land managers/LGA’s Regional Trails
Sub-committee
4. Effective and 4.1 Develop a regional MTB trail map, including scaled High- Lead: Regional
Co-ordinated and topographic information of each hubs trail network Medium Trails Sub-
Marketing and and on-site facilities, other quality MTB/cycling trails in committee
Promotion the region (e.g. the rail trails may be included) Support: Land
Managers
4.2 Continued use of IMBA Code of Conduct On-Going Lead: Regional
Trails Sub-
committee
Support: Land
Managers, user
groups
4.3 Pursue opportunities for integrated marketing and High- Lead: Regional
promotion of the regional MTB'’s (as is being done now Medium Trails Sub-
with Park’s Victoria’s ‘Getting Dirty’ brochure which committee

promotes the You Yangs and Forrest mountain bike
trails)
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5.8 REVIEW OF THE REGIONAL TRAILS MASTER

PLAN

The Barwon South West Regional Trails Master Plan is a document to help
guide the development of existing and proposed regional trails over the next
10 years. It should be seen as a working document that can be altered and
improved as further information and resource opportunities become available.

The Master Plan should be reviewed through:

* A brief assessment of what has been achieved in the implementation
of the Master Plan on an annual basis by the proposed Regional Trails
Sub-Committee.

* A more intensive ‘internal’ review of the implementation of the Master
Plan at the end of Year 3, Year 6 and Year 9 by the proposed
Regional Trails Sub-Committee.

* A comprehensive review of the Master Plan within 10 years by an
‘outside’ party on behalf of the Regional Trails Sub-Committee that
utilises the above documented review evaluations to determine the
scope and focus of the major review.





