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For further information please contact Sharon Cockerell 

Executive Officer to Geelong Major Events. 

scockerell@geelongcity.vic.gov.au
Telephone: (03) 5272 4802 or Facsimile (03) 5272 4697
About Geelong Major Events

Geelong Major Events (GME) is a formal Committee of the City of Greater Geelong which has been created to coordinate all issues related to the attraction, assistance and funding of events (as defined by the GME Terms of Reference).

GME objectives:

· GME will strive to stimulate and encourage events that offer the best opportunity to provide measurable economic benefits, potential to market Geelong outside the municipality and enhance local community life through participation of residents.

· GME will support the development and improvement of hallmark, major and developing events while focusing its activities on a clearly defined strategic program.

· GME will establish and maintain strong links with the private sector, government and our communities to achieve high levels of stakeholder investment and activity required to realise the events potential of Geelong.

GME membership

· The Mayor and up to three other Councillors appointed by Council

· The Chief Executive Officer, City of Greater Geelong

· The Executive Director of Geelong Otway Tourism, and

· Four external representatives of the business/media/arts or events community. 

Also in attendance at meetings for advisory purposes are:

· Events Coordinator, City of Greater Geelong (Executive Officer)

· Other relevant City of Greater Geelong officers as determined by the Agenda

GME meetings, like Council meetings, are open to the general public.




How does GME make decisions?

Every proposal for a major event seeking a contribution from GME is documented in a Funding Application. The Funding Application format has been designed to ensure that:

· Planning for every event is rigorous and comprehensive

· Annual events use the Funding Application as a planning tool to continually improve the quality of the event

· GME can assess each proposal equitably and fairly.

The GME Funding Application Process

A Funding Application is a document completed by the applicant with assistance from the GME Executive Officer. The Funding Application documents the following information:

· Background of the organisation

· Background to the proposed event

· Response to event criteria

· economic impact

· social benefit

· environmental impact

· strategic benefit

· Event budget outline

· City of Greater Geelong recognition

· Post event evaluation

Every Funding Application is checked by the Executive Officer to ensure that all information is included. The Executive Officer is available to assist applicants throughout the process.

GME’s evaluation of each Funding Application is a three step process:

	Step 1
	Does your proposed event fit within the GME Terms of Reference Event Matrix?


In assessing your Funding Application, the first step for the Committee is to ensure the event falls within the scope of GME. The GME Terms of Reference Events Matrix is a framework for classifying the wide range of events held in the City of Greater Geelong. The matrix is a guide to identifying events that fall within the scope of GME (see shaded section: hallmark, major and developing events). 

Events outside the scope of GME include community events that may receive advisory and regulatory support from Council, and may be eligible for financial support through other areas of Council. (See Events Matrix next page).

GME Terms of Reference Events Matrix

	Type
	Hallmark
	Major
	Developing
	Community

	Characteristics
	Occurs annually or  biennially

Internationally recognised

Unique to region

Attract people to destination from out of town, interstate and internationally

Opportunities for local community

Significant external media exposure

Economic multiplier of at least 10 expected
	May be internationally recognised

May occur annually or as single event

Builds on local participation and community life

Opportunities for media exposure

Attract people to destination from out of municipality

Economic multiplier of at least 4 expected

Opportunities to showcase facilities and attractions

Positions Geelong for other events
	Has the potential to be major event or even hallmark event

Has strong passionate local supporters

Promotion of a Council asset of strategic objective

Positions Geelong for other events
	Is an event that celebrates an aspect of community life in Geelong

Generally run by volunteer group

Does not usually attract visitors from elsewhere

Limited likelihood of media exposure outside Geelong 

Limited economic benefit expected

	No. per year
	1 to 2 per year
	Approx 20
	Approx 5
	numerous


	Step 2
	Does your proposed event meet the GME Event Criteria?


If it is determined that the proposed event fits within the scope of a hallmark, major or developing event, the GME Board will then assess your Funding Application on the following event criteria:

1. Will the proposed event deliver economic benefits to residents and businesses within the municipality?

2. Will the proposed event maximise opportunities for broad social benefit by making a contribution to the cultural fabric of the municipality?

3. Will the proposed event deliver environmental benefits to the community?

4. Is the proposed event of strategic benefit to the municipality?

Section 3 of the Funding Application template contains a series of questions that will help you to ascertain whether your proposed event meets the four key event criteria.

	Step 3
	Contributions and commitments


Providing your proposed event fits within the scope of GME, meets the four key event criteria and there are funds available, the GME Board will then determine both the level of contribution and the commitments made by both parties to make the event a success. 

These commitments are documented in a Funding Agreement, which is signed by the organisation before the contribution is paid. The terms of this Funding Agreement are generally confidential; however funding amounts and post-event evaluations are generally not.

Geelong Major Events does provide multi-year agreements, in certain circumstances.

What conditions apply to the contribution?

Before a contribution is paid, the organisation receiving the funding is required to sign a detailed Funding Agreement between GME and the organisation. Funding is usually paid in instalments, the final instalment being paid after the event has been conducted and the post-evaluation received. GME requires that a post-event evaluation be carried out to ensure that we all learn from the events taking place in the municipality. This post-event evaluation enables GME to confirm that the event provides the anticipated benefits to the region and is essential, particularly if the organisation desires ongoing future support. 

Does GST apply to the contribution?

Yes, the Tax System obliges the Council to comply with the following arrangements:

1. If the organisation is GST Registered the value of the contribution must be ‘grossed up’ by 10%.

2. If the organisation is not registered for the GST, the Council must not ‘gross up’ the allocation.


What will not be funded?

GME will not provide funding to organisations which do not have an Australian Business Number (ABN).

GME will not fund the following activities:

· Capital or infrastructure works 

· Events of a charitable nature – GME does not provide donations

· Religious, political or racial events

· Events that are not open to the general public, for example conventions, conferences, or club events where access is restricted to members or delegates.

· Events not held in the municipality


GME can only provide funding to Legal Entities, such as Incorporated Associations and Companies. 

GME will consider providing funding in the form of underwriting, subject to a post-event audit being undertaken.

As a rule, the City of Greater Geelong does not provide services free of charge and this should be considered when applying for funding. Potential costs include road closures, road closure advertising, waste management and site reinstatement. Services such as venue hire fees and community signage costs must also be included as these are generally not waived.

When can organisations apply to Geelong Major Events for a contribution?

Completed funding applications must be lodged at this office, by email or in hard copy, no later than the 7th day of each month.  Meetings are generally held the third Monday of each month at 4.00pm and are open to the public.

Summary of information required for Funding Application

Organisation

· Name of organisation seeking funding

· Name and position of person who will take responsibility for funding allocation

· Full contact details – including address, phone, fax, email

· Legal status of organisation – ie incorporated, association, cooperative, etc.

· Organisational structure – names, positions held, event management experience

Event

· Date and duration – including frequency of event

· Event history – including previous funding

· Event aim and program description – include any unique or innovative features

· Management arrangements for the event

· Whether or not the event is sanctioned or recognised by an official body

· The venue – include details of capital works requirements and traffic considerations

· Future of the event

Economic impact

· Number and origin of participants and spectators
· Percentage of participants and spectators who are expected to stay in paid accommodation in the region 

· Evidence of past attendance figures for participants and spectators
· Event expenditure – local and non-local

· Marketing and advertising schedule – including detail of other media such as television coverage

Social benefit

· Opportunities for community participation
· How the event contributes to community health and wellbeing
· How the event contributes to community cohesiveness
· The event’s cultural contribution to the community

Environmental impact

· Management of environmental impact and identification of any environmental benefits arising from the event

Strategic benefit

· Calendar fit

· Brand/intellectual property ownership

· Use of infrastructure

· Event’s capacity for sustainable growth

Event budget outline

· To enable the Executive Officer to adequately assess your funding application, the event budget must include all estimated expenditure and income.  It is imperative that you identify what percentage of the income and expenditure will be local (Geelong Region) and non-local.

City of Greater Geelong recognition

· Outline of the recognition your event can offer to the City of Greater Geelong including sponsor signage at the event, branding presence on marketing products/advertising/radio etc as well as opportunities for councillor participation in official functions and hospitality opportunities.

Post event evaluation

· Arrangements for post event evaluation such as gate takings, audited reports, media exposure, audience survey.

If GME provides funding for an event, this does not mean that the City of Greater Geelong has, where it is the owner or manager of the event venue, approved the conduct of the event. 
This approval is provided by the Events Unit and is subject to a separate process requiring the organiser to, as a minimum:

· Provide evidence of public liability insurance demonstrating a minimum cover of $20M and providing a principal’s indemnity to the City of Greater Geelong

· Submit all relevant plans, including emergency management plans and risk assessments

· Participate in the Events Multi-Agency Working Group process, this being an advisory group ensuring the safe and appropriate conduct of events in the region.

Regardless of the outcome of your GME funding application, if the event is to continue, you will be required to complete and lodge the City’s Event Application available on www.geelongaustralia.com.au .

Confidentiality

Meetings of Geelong Major Events are open to the public and it is normally a requirement that copies of funding applications submitted are made available to any public in attendance at meetings. The detailed event budget (which is to be submitted in accordance with Section 4 of the application) will be treated as Commercial in Confidence and will not be distributed to the public attending the meeting. The budget will however be circulated to members of Geelong Major Events and relevant City of Greater Geelong officers to assist in the determination of an appropriate level of funding.

Where can organisations receive additional information?

Sharon Cockerell
Executive Officer, Geelong Major Events

City of Greater Geelong, PO Box 104, Geelong 3220

Telephone:   (03) 5272 4802
Facsimile:  
(03) 5272 4697
Email:
scockerell@geelongcity.vic.gov.au

All correspondence with GME and its members shall be via GME’s Executive Officer only. Applications may be rejected if this condition is breached.

Blank Funding Application documentation is available electronically from the City of Greater Geelong website www.geelongaustralia.com.au 
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